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MS-7 Budget - Town/City of Salem FY _2009_
1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT # (RSA 32:3,V) Art # Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) RECOMMENDED NOT RECOMMENDED
GENERAL GOVERNMENT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4130-4139 Executive 305,698 312,803 313,138 310,131 3,007
4140-4149 Election,Reg.& Vital Statistics 213,648 218,515 187,869 185,690 2,179
4150-4151 Financial Administration 1,756,365 1,720,938 1,718,849 1,704,366 14,483
4152 Revaluation of Property
4153 Legal Expense 97,173 114,788 86,750 86,750 -
4155-4159 Personnel Administration 548,125 659,273 600,425 583,281 17,144
4191-4193 Planning & Zoning 480,305 471,043 497,493 493,791 3,702
4194 General Government Buildings 266,208 292,222 330,368 301,829 28,539
4195 Cemeteries 336,814 368,194 351,262 336,840 14,422
4196 Insurance 249,351 250,761 289,912 289,912
4197 Advertising & Regional Assoc.
4199 Other General Government 445,741 489,078 494,100 488,633 5,467
PUBLIC SAFETY XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4210-4214 Police 7,565,040 7,340,577 7,673,435 7,555,046 118,389
4215-4219 Ambulance
4220-4229 Fire 7,883,149 7,718,597 8,493,883 8,158,494 335,389
4240-4249 Building Inspection 388,088 389,870 405,176 403,695 1,481
4290-4298 Emergency Management
4299 Other (Including Communications) - - - -
AIRPORT/AVIATION CENTER XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4301-4309 Airport Operations | |
HIGHWAYS & STREETS XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4311 Administration 440,728 382,319 371,116 361,544 9,572
4312 Highways & Streets 2,682,174 3,081,029 1,819,616 1,703,141 116,475
4313 Bridges
MS-7
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MS-7 Budget - Town/City of Salem FY __2009
1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT.# (RSA 32:3)V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) RECOMMENDED NOT RECOMMENDED
HIGHWAYS & STREETS cont. XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4316 Street Lighting 445,758 410,444 487,147 443,184 43,963
4319 Other
SANITATION XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4321 Administration
4323 Solid Waste Collection
4324 Solid Waste Disposal 1,295,323 1,196,561 1,294,620 1,233,777 60,843
4325 Solid Waste Clean-up
4326-4329 Sewage Coll. & Disposal & Other 1,987,030 1,933,787 2,027,979 1,892,459 135,520
WATER DISTRIBUTION & TREATMENT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4331 Administration 1,064,320 1,113,169 1,135,007 1,107,674 27,333
4332 Water Services 1,553,585 1,589,984 1,657,026 1,494,846 162,180
4335-4339 Water Treatment, Conserv.& Other
ELECTRIC XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4351-4352 Admin. and Generation
4353 Purchase Costs
4354 Electric Equipment Maintenance
4359 Other Electric Costs
HEALTH/WELFARE XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4411 Administration 163,995 165,190 184,334 184,186 148
4414 Pest Control 114,820 119,285 122,172 117,984 4,188
4415-4419 Health Agencies & Hosp. & Other
4441-4442 Administration & Direct Assist. 290,188 231,499 288,031 268,357 19,674
4444 Intergovernmental Welfare Pymnts
4445-4449 Vendor Payments & Other 108,890 92,540 71,750 74,750 (3,000)
MS-7
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MS-7 Budget - Town/City of Salem FY _2009
1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT .# (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) RECOMMENDED NOT RECOMMENDED
CULTURE & RECREATION XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4520-4529 |Parks & Recreation 307,647 306,741 243,726 233,901 9,825
4550-4559 |Library 1,430,639 1,406,922 1,482,527 1,447,156 35,371
4583 Patriotic Purposes 27,388 27,055 27,638 27,638 -
4589 Other Culture & Recreation 308,352 282,533 321,980 314,137 7,843
CONSERVATION XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4611-4612 |Admin.& Purch. of Nat. Resources
4619 Other Conservation
4631-4632 REDEVELOPMNT & HOUSING
4651-4659 ECONOMIC DEVELOPMENT
DEBT SERVICE XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4711 Princ.- Long Term Bonds & Notes 445,000 445,000 445,000 445,000 -
4721 Interest-Long Term Bonds & Notes 155,058 155,058 137,402 137,402 -
4723 Int. on Tax Anticipation Notes - 6,000 1 5,999
4790-4799 |Other Debt Service
CAPITAL OUTLAY XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4901 Land
4902 Machinery, Vehicles & Equipment 473,431 486,068 507,905 504,980 2,925
4903 Buildings - 50,000
4909 Improvements Other Than Bldgs. 634,820 598,311 60,000 60,000 -
OPERATING TRANSFERS OUT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
4912 To Special Revenue Fund
4913 To Capital Projects Fund
4914 To Enterprise Fund
Sewer-
Water-
MS-7
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MS-7 Budget - Town/City of Salem FY 2009
1 2 3 4 5 6 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT.# (RSA 32:3,V) Art.#  Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) RECOMMENDED NOT RECOMMENDED
OPERATING TRANSFERS OUT cont. XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX
Electric-
Airport-
4915 To Capital Reserve Fund 2,145,000 2,145,000
4916 To Exp.Tr.Fund-except #4917 397,483 397,483
4917 To Health Maint. Trust Funds
4918 To Nonexpendable Trust Funds
4919 To Agency Funds
SUBTOTAL 1 37,007,334 36,962,637 34,133,636 1,183,061
If you have a line item of appropriations from more than one warrant article, please use the space below to identify the
make-up of the line total for the ensuing year.
Acct. & wWarr. Armount Acct. # W =mrr. Armount
At # Art. &
MS-7
Rev. 07/02
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MS-7  Budget - Town/City of Salem FY 2009

*SPECIAL WARRANT ARTICLES**

Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations raised by bonds or notes;
3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or trusts funds; or 4) an appropriation designated
on the warrant as a special article or as a nonlapsing or nontransferable article.

1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS  BUDGET COMMITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT.# (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) NOT RECOMMENDED RECOMMENDED  NOT RECOMMENDED)
Bridge Reconstruction 2,394,500 2,394,500
SUBTOTAL 2 RECOMMENDED 0 XXXXXXXXX 2,394,500 XXXXXXXXX 2,394,500 XXXXXXXXX

*INDIVIDUAL WARRANT ARTICLES**

"Individual" warrant articles are not necessarily the same as "special warrant articles". An example of an individual warrant article might be negotiated
cost items for labor agreements, leases or items of a one time nature you wish to address individually.

1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS =~ BUDGET COMMITTEE'S APPROPRIATIONS

PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT.# (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) ‘NOT RECOMMENDED RECOMMENDED NOT RECOMMENDED)

SUBTOTAL 3 RECOMMENDED XXXXXXXXX - XXXXXXXXX - XXXXXXXXX

MS-7
Rev. 07/02

112



SPECIAL WARRANT ARTICLES 2009

Board of Selectmen Budget Committee

Acct. Art. # Description Warrant Rec. Not Rec. Rec. Not Rec.
4915 28 Roadway Improvement Program 523,000 523,000 523,000
4313 14 Bridge Reconstruction 2,394,500 2,394,500 2,394,500
4916 18 Expendable Trust Fund - Employment Separatimatyi 30,783 30,783 30,783
4916 17 Expendable Trust Fund - Employment Separatiehfiended 350,000 350,000 350,000
4915 27 Roadway Stabilization Program 400,000 400,000 400,000
4915 20 Bridge Aid Haverhill Road - Reimb RCR 249,701 249,701 249,701
4445-4449 39 Big Brothers Big Sisters of Nashua 15,000 15,000 15,000
4445-4450 40 Disaster Relief American Red Cross 5,000 5,000 5,000
4445-4451 41 Center for Life Management 10,000 10,000 10,000
4194 42 Historic Preservation Consultant 5,000 5,000 5,000
43 To Cap the Increase of the Town's Operating Budget -
Sub-Total 3,982,984 - 3,957,984 25000 - 3,957,984 25,000
INDIVIDUAL WARRANT ARTICLES
4332 19 Winter Weather Operations 1,000,000 1,000,000 1,000,000
4902 21 Replacement Engine 5 year Lease 112,438 112,438 112,438
4902 22 Horton Medium Duty Rescue Ambulance - 5 yessde 60,066 60,066 60,066
4902 23 Sweeper - 5 year lease 42,841 42,841 42,841
4902 24 Dump Truck - 5 year lease option 25,836 25,836 25,836
4902 25 Two Cab & Chassis Trucks w/ Plow - 5 yeardegstion 38,372 38,372 38,372
4313 26 Bridge Construction 468,000 468,000 468,000
4909 29 Police AS400 Replacement 288,565 288,565 288,565
4199 30 Engineering Cluff & Cluff Crossing So Policy 130,000 130,000 130,000
4199 31 Drainage Program - Capacity Plan 225,000 225,000 225,000
4912 33 Create Public, Educational and Govt Fund 485,012 485,012 485,012
4589 34 Salem Cable TV Channel 273,375 273,375 273,375
4916 32 Close out Salem Cable Trust - -
4199 35 Demolition of the Kinsler Building 27,500 27,500 27,500
4902 36 Purchase of Generators 193,890 193,890 193,890
37 Sale of Town Owned Land- Off S Policy St ( Revénue
38 Sale of Town Owned Land- Off Keewaydin Dr (Rew&nu
Sub- Total 3,370,895 3,370,895 - - 2,370,895 1,000,000
Total 7,353,879 - 7,328,879 25000 - 6,328,879 1,025,000
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MS-7 Budget - Town/City of Salem FY__ 2009
1 2 3 4 5 6
Actual Estimated
Warr. Estimated Revenues Revenues Revenues
ACCT # SOURCE OF REVENUE Art# Prior Year Prior Year Ensuing Year
TAXES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3120 Land Use Change Taxes 660 1,602 500
3180 Resident Taxes 197,470 197,620 199,000
3185 Timber Taxes 1,740
3186 Payment in Lieu of Taxes 50,000 70,436 50,000
3189 Other Taxes 10,000 9,702 10,000
3190 Interest & Penalties on Delinquent Taxes 218,117 256,524 100,250
Inventory Penalties
3187 Excavation Tax ($.02 cents per cu yd)
LICENSES, PERMITS & FEES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3210 Business Licenses & Permits 167,995 171,295 167,685
3220 Motor Vehicle Permit Fees 4,775,000 4,725,668 4,900,000
3230 Building Permits 208,600 232,617 210,500
3290 Other Licenses, Permits & Fees 95,850 102,438 111,350
3311-3319 ROM FEDERAL GOVERNMENT
FROM STATE XXXXXXXXX XXXXXXXXX XXXXXXXXX
3351 Shared Revenues 183,221 183,221 183,221
3352 Meals & Rooms Tax Distribution 1,328,053 1,328,053 1,100,000
3353 Highway Block Grant 522,182 520,388 520,000
3354 Water Pollution Grant 12,070 11,837 11,332
3355 Housing & Community Development
3356 State & Federal Forest Land Reimbursement
3357 Flood Control Reimbursement
3359 Other (Including Railroad Tax,County & BPT) 188,295 188,295 188,295
3379 ROM OTHER GOVERNMENTS 221,580 572,796 329,276
CHARGES FOR SERVICES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3401-3406 Income from Departments 1,361,053 1,467,960 1,358,198
3409 Other Charges
MISCELLANEOUS REVENUES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3501 Sale of Municipal Property 29,000 36,387 10,000
3502 Interest on Investments 215,000 199,643 295,000
3503-3509 Other 474,403 530,360 482,510
INTERFUND OPERATING TRANSFERS IN XXXXXXXXX XXXXXXXXX XXXXXXXXX
3912 From Special Revenue Funds -
3913 From Capital Projects Funds
MS-7
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MS-7 Budget - Town/City of Salem FY __ 2009
1 2 3 4 5 6
Actual Estimated
Warr. Estimated Revenues Revenues Revenues
ACCT .# SOURCE OF REVENUE Art.# Prior Year Prior Year Ens uing Year
INTERFUND OPERATING TRANSFERS IN cont. XXXXXXXXX XXXXXXXXX XXXXXXXXX
3914 From Enterprise Funds
Sewer - (Offset) 1,987,030 3,170,010 1,895,519
Water - (Offset) 2,617,906 2,822,742 2,721,603
Electric - (Offset)
Airport - (Offset)
3915 From Capital Reserve Funds
3916 From Trust & Agency Funds 758,387
OTHER FINANCING SOURCES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3934 Proc. from Long Term Bonds & Notes 2,394,500
Amounts VOTED From F/B ("Surplus") 888,203 888,203 280,484
Fund Balance ("Surplus") to Reduce Taxes 200,000 200,000 300,000
TOTAL ESTIMATED REVENUE & CREDITS 15,951,688 17,889,537 18,577,610
*BUDGET SUMMARY**
PRIOR YEAR SELECTMEN'S BUDGET COMMITTEE'S
ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET
SUBTOTAL 1 Appropriations Recommended (from pg. 5) 32,430,357 34,133,636 32,950,575
SUBTOTAL 2 Special Warrant Articles Recommended (from pg. 6) 2,562,641 3,957,984 3,957,984
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from pg. 6) 2,014,336 3,370,895 2,370,895
TOTAL Appropriations Recommended 37,007,334 41,462,515 39,279,454
Less: Amount of Estimated Revenues & Credits (from above) 15,951,688 18,577,610 18,577,610
Estimated Amount of Taxes to be Raised 21,055,646 22,884,905 20,701,844

Maximum Allowable Increase to Budget Committee's Re
(See Supplemental Schedule With 10% Calculation)

commended Budget per RSA 32:18:
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(RSA 32:18,19 & 32:21)

Local Govt. Unit: SALEM

Fiscal Year Ending:

December 31, 2009

Total RECOMMENDED by Budget Committee 39,279,454
Less Exclusions:

Principal: Long-Term Bonds & Notes 955,000

Interest: Long-Term Bonds & Notes 377,907

Capital Outlay -Bond 2,394,500
Total Exclusions 3,727,407
Amount Recommended Less Recommended Exclusion Amounts 35,552,047
10% Calculation 3,555,205
Maximum Allowable Appropriation Prior to Vote 42,834,659
Collective Bargaining Cost Items 0
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2009 TOWN MEETING WARRANT
SALEM, NEW HAMPSHIRE

To the inhabitants of the Town of Salem, in the County of Rockingham and the State of New Hampshire, qualified to vote
in Town affairs: You are hereby notified to meet at your respective polling places as follows:

District 1 Fisk School

District 2 Soule School
District 3 Barron School
District 4 Salem Town Hall
District 5 Lancaster School
District 6 North Salem School

at 7:00 a.m. on Tuesday, March 10, 2009 to act upon Articles 1-15. The polls will open at 7:00 a.m. and will not close
before 7:00 p.m. You are hereby further notified that consideration of all other articles contained in the second warrant

will commence at Salem High School at 9:00 a.m. on Saturday, March 14, 2009.

Article 1 - Election of Officers

BALLOT ARTICLES

SELECTMAN: THREE Years —
Vote for not more than TWO
Elizabeth Roth

Roland Theberge

Paul Welch

Arthur Barnes

Ronald Belanger

BUDGET COMMITTEE: THREE
Years — Vote for not more than
THREE

William Carter

Ann Marie David

Russell Frydryck

Ronald “Ron” Giordano

James “Jim” Ribaudo

LIBRARY TRUSTEE: THREE
Years — Vote for not more than
ONE

Joan Fardella

TRUSTEE OF THE TRUST
FUNDS: THREE Years — Vote for
not more than ONE

Melissa Sorcinelli

PLANNING BOARD: THREE
Years — Vote for not more than
TWO

Edward DeClercq

Jeffrey Gray

Phyllis O’Grady

ZONING BOARD OF ADJUSTMENT:
THREE Years — Vote for not more than
TWO

Jeffrey Gray

Robert Uttley

Gary Azarian

James “Jim” Broadhurst

Eugene Bryant

Article 2 - To Establish a Charter Commission
"Shall a charter commission be established for the purpose of revising the municipal charter or establishing a new
municipal charter?"

Layman’s Language
If this article passes, a Charter Commission will be established with a special election to be held in May 2009.

Background: At its April 28, 2008 meeting, Salem's Board of Selectmen voted to create a study committee to evaluate
certain changes to the Town Charter. The Selectmen established the committee, known as the Salem Charter Reform
Committee, to study and report on possible Charter revisions including clarifying the budget process with precision,
changing Salem's fiscal year and lowering the threshold for approval of bond articles. The Selectmen asked the
committee also to review whether the Town should consider a vote to establish a Charter Commission to allow for a
revision to the municipal charter or to establish a new municipal charter.

The Board of Selectmen voted to put forward the question to the Town as recommended by Charter Study Committee
(see below) in order to allow for a formal review of our charter and determine if revisions are necessary or whether a
new form of government should be established.

RECOMMENDATION: THE COMMITTEE RECOMMENDS THAT THE BOARD OF SELECTMEN EXERCISE ITS
AUTHORITY UNDER RSA 49-B:3,1 AND ASK TOWN MEETING IF IT WANTS TO FORM A CHARTER
COMMISSION.
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2009 Zoning Warrant Amendments
(New language in italics; deleted language in strikethrough)
Article 3 - Add Provisions for Large-Scale Redevelopment Projects
To see if the Town will vote to adopt Amendment #1, as proposed by the Planning Board, to amend the Salem Zoning
Ordinance as follows:

Add a new Section 309-46S as follows:

Section 309-46S. Large-Scale Redevelopment Projects.

The provisions of subsections 1 through 5 of this section 309-46S shall apply to any lot in the Commercial Industrial
District C which consists of 25 acres or more as of December 31, 2008 or any lots which are consolidated to comprise at
least 25 acres, but shall not apply to additions or expansion of existing uses and facilities, including horse racing and/or
gaming uses (as defined in subsection 7 hereof). The additions or expansions of existing uses and facilities, including
horse racing and/or gaming uses, on such lots shall be subject to the provisions of subsection 6 of this section 309-46S.

1) In accordance with NH RSA 674:21 | (i), the intent of these provisions is to promote flexibility in certain large-scale
redevelopment of larger parcels in the Commercial-Industrial C District based upon a Conceptual Development Plan
which is consistent with the Town of Salem Master Plan. The process allows flexibility for the redevelopment project to be
proposed largely independent from current land use regulations, including the selection of land uses, density, setbacks,
buffers, building heights, lot sizes, lot dimensions, and parking requirements otherwise applicable to the property.

2) The Planning Board may grant Conditional Use Permits to vary the restrictions in 309-45 (Permitted Uses), 309-46
(Restrictions) and Article XI (Off-Street Parking and Loading), consistent with the criteria noted below. An applicant is not
entitled to a Conditional Use Permit and the Planning Board may, in its discretion, decline to grant such permit if the Board
determines such permit is not justified or warranted in accordance with the below criteria and the intent of this regulation. This
provision is adopted as an innovative land use control pursuant to RSA 674:21, Il and the Planning Board is vested with sole
authority to administer it and to grant the conditional use permits. All other zoning regulations shall apply.

3) As part of the site plan approval process for large-scale redevelopment in the Commercial-Industrial C District, the
applicant/owner shall be required to prepare a Conceptual Development Plan for the entire parcel. The Conceptual
Development Plan shall show existing site conditions and proposed development, including the general types, locations
and intensities of proposed land uses and proposed traffic and pedestrian flows, and shall generally indicate how the
proposed development of the site will impact municipal services and facilities and abutting properties.

4) The Conceptual Development Plan shall meet the following criteria for redevelopment:

1. Creating a well planned and integrated development with a mixture of land uses, including residential, retail,
office, entertainment, hotels, restaurants, or other compatible land uses

Mitigating negative impacts on traffic, public utilities, municipal services, and natural resources

Limiting new access points on South and North Broadway

Providing transitions between existing and proposed land uses which protect residential abutters

Providing high quality site planning and architectural, landscaping and signage designs that meet the Retail
Design Standards in the Site Plan Review Regulations

Minimizing views of large parking lots from existing streets

Creating pedestrian and vehicular links to abutting parcels

Establishing open space and pedestrian amenities including useable common land and wide sidewalks

AN

o NS

The Planning Board shall have sole authority for approval of a Conceptual Development Plan based on the criteria noted
above. The Board may approve amendments or revisions to a previously approved Conceptual Development Plan.

5) All subsequent site plans and subdivisions submitted to the Planning Board for approval within the parcel shall conform
to the Conceptual Development Plan and these provisions and the Site Plan Review Regulations. The Planning Board
may adopt additional performance standards for Large-Scale Redevelopment projects. The construction standards in the
Subdivision Regulations in Section 278-8, the Retail Design, Landscaping, Exterior Lighting, and Signage Standards in
Section 268-8A(8), and the Traffic Management Regulations in Section 268-8.1 shall apply

6) The addition or expansion of existing uses and facilities, including horse racing and/or gaming uses (as defined in
subsection 7 of this section 309-46S) shall not be subject to the provisions of subsections 1 through 5 of this section 309-
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46S. The Planning Board may grant conditional use permits to vary the restrictions in section 309-45 (permitted uses),
section 309-46 (restrictions) and Article X| (off-street parking and loading), for the addition or expansion of existing uses
and facilities, including horse racing and/or gaming uses (as defined in subsection 7 of this Section 309-46S), consistent
with the following criteria:

The proposed addition or expansion must:

(a) mitigate negative impacts on traffic, public utilities, municipal services, and natural resources;
(b) limit new access points on South and North Broadway;

(c) provide transitions for protection to residential abutters;

(d) minimize views of large parking lots from existing streets;

(e) be consistent with the spirit and intent of the Zoning Ordinance; and

(f) not adversely affect the aesthetic character of the site and surrounding area.

An applicant is not entitled to a conditional use permit and the Planning Board may, in its discretion, decline to grant such
permit if the Planning Board determines such permit is not justified or warranted in accordance with these criteria.

This provision is adopted as an innovative land use control pursuant to RSA 674.:21, Il and the Planning Board is vested
with sole authority to administer it and to grant the conditional use permits.

7) For purposes of this section 309-46S, the phrase “horse racing and/or gaming uses” shall include the operation of pari-
mutuel wagering on live horse racing, simulcast horse and dog racing, charitable gaming activities, and other gambling
activities that are or may be authorized by the state of New Hampshire including the operation of slot machines, video
lottery terminals, electronic games of chance, racinos, and casinos. For purposes of section 309-46S, expansion or
additions to horse racing and/or gaming uses shall include expansion of uses and accessory uses located within existing,
reconstructed, temporary, or new facilities used for horse racing or gaming. All other accessory uses shall comply with
subsections 1-5 of section 309-468S.

Article 4 - Allow taller office buildings in Commercial-Industrial Districts
To see if the Town will vote to adopt Amendment #2, as proposed by the Planning Board, to amend the Salem Zoning
Ordinance as follows:

Revise Section 309-46I to read as follows:

Buildings and structures shall not exceed either three (3) stories or a height of thirty-five (35) feet. Church steeples, flag
poles within the Commercial-Industrial Districts, and amusement rides in properly zoned amusement parks, may exceed
35 feet in height, but may not exceed 80 feet in height. Office buildings may be allowed a maximum height of forty-five
(45) feet. The Planning Board may grant a conditional use permit to allow office buildings, hotels, and conference centers
in the Commercial-Industrial B District a maximum of five (5) stories with a maximum height of seventy-five (75) feet if the
following criteria are met:

The normal parking requirements are met;

The traffic management regulations in Section 268-8.1 are met, including any required traffic mitigation;
There will be no adverse impact on neighboring propetrties;

There will be no adverse impact on traffic or pedestrian safety;

The aesthetic character of the site and the surrounding area will not be adversely affected;

The modification will be consistent with the spirit and intent of the Zoning Ordinance and the Master Plan.

SO Wb

An applicant is not entitled to a conditional use permit and the Planning Board may, in its discretion, decline to grant it if the Board
determines such permit is not justified or warranted in accordance with the above criteria.

This Conditional Use Permit provision is an intensity and use incentive in accordance with RSA 674:21(l)(c). It shall be
administrated by the Planning Board in accordance with RSA 674:21(1l).

Whereas it is the intent of this ordinance that greater height may be permitted only in conjunction with conditions that will
mitigate adverse impacts thereof, it shall be contrary to the spirit and intent of this ordinance to permit said greater height
by means other than the provisions of this section; and the intensity and use incentives permitted hereby shall not be
granted in conjunction with variances or exceptions not granted or administrated by the Planning Board under RSA
674:21(11).
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Article 5 - Provide Conditional Use Permits for Sign Ordinance
To see if the Town will vote to adopt Amendment #3, as proposed by the Planning Board, to amend the Salem Zoning
Ordinance as follows:

Add a new Section 309-88.1 as follows:
309-88.1 CONDITIONAL USE PERMITS

The Planning Board may grant a conditional use permit to modify the requirements of Section 309-85B in limited respects
provided the Board finds that all of the following criteria are met:

The modification complies with the purposes of the sign regulations noted in Section 309-82;

The applicant’s particular situation justifies a modification to the requirements;

The site is suitable for the proposed modification;

There will be no adverse impact on neighboring propetrties;

There will be no adverse impact on traffic or pedestrian safety;

The aesthetic character of the site and the surrounding area will not be adversely affected;

The modification will be consistent with the spirit and intent of the Zoning Ordinance and the Master Plan.

NSO WN=

An applicant is not entitled to a conditional use permit and the Planning Board may, in its discretion, decline to grant it if the Board
determines such permit is not justified or warranted in accordance with the above criteria.

This provision is adopted as an innovative land use control pursuant to RSA 674:21 and the Planning Board is vested with
sole authority to administer it and to grant the conditional use permits.

Article 6 - Revise Temporary Commercial Sign Regulation
To see if the Town will vote to adopt Amendment #4, as proposed by the Planning Board, to amend the Salem Zoning
Ordinance as follows:

Revise Section 309-85B(6)(a)of the Sign Ordinance (Commercial Temporary Signs) as follows:

(a) A posters-and or banners that does not exceed to twenty (20) square feet in size is permitted on a building or wall or
on an existing freestanding sign or one A-frame/sandwich board sign up to nine (9) square feet in size and no taller than
three (3) feet are /s permltted up to Z 14 days at a tlme up to three (3) tlme per calendar year IetaJ—areaef—sueh—s&gns

tlmes—pepyear—fer—any—ate— Perm|ts are requwed for these temporary S|gns

Article 7 - Revise Permitted Uses in Rural District
To see if the Town will vote to adopt Amendment #5, as proposed by the Planning Board, to amend the Salem Zoning
Ordinance as follows:

i. Revise the wording of Section 309-29B (Permitted uses in Rural District) to read as follows:

B. Farming and agriculture activities, as defined and restricted by RSA 21:34-a, forestry, as-defined-by-RSA-21:34-3,
the keeping of cows, goats, sheep, horses, and other domestic non-commercial livestock (excluding the keeping of
pigs), greenhouses;—kennels; and nurseries as defined in RSA 433:21, provided that no such use shall be allowed

on a lot less than 2-acres{8%420-sf} 5 acres in size.

ii. Revise the wording of Section 309-45B(4) (Permitted Uses in Commercial-Industrial
Districts) to read as follows:

In Commercial-Industrial Subdistricts B and Cand-Highway-Commercial:

(4) Hospitals and funeral homes, animal hospitals, kennels and animal shelters, veterinarian establishments,
greenhouses and nurseries, roadside stands, printing plants, commercial laundry or cleaning plants.

iii. Add the following definition to Section 309-4:
Kennel — any building(s) or land used or operated as a business for the boarding, breeding, training or selling of five (5) or

more dogs, cats or other household pets.
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Article 8 - Adopt 2006 NFPA Uniform Fire Code and 2006 International Fire Code
To see if the Town will vote to adopt Amendment #6, as proposed by the Planning Board, to amend the Salem Fire
Prevention Code as follows:

Revise Chapter 187 of the Salem Code as follows:
187-1 Change title date to 2009.

187-3 Change International Fire Code 2000 Edition to 2006 Edition.
Change NFPA1 Uniform Fire Code 2003 Edition to 2006 Edition.

187-7 E. Change edition of International Building Code to 2006 edition.

187-10A. Change paragraph to read:

An automatic sprinkler system shall be installed and maintained in accordance with the most recent revisions of. NFPA
13,13D, 13R, 14, & 25 as applicable, Salem Fire Department Automatic Sprinkler Rules and Regulations and the contents
of this chapter. In the locations specified herein and where required by the 2006 Edition of the International Building Code:

187-10A (14)(A) Add “and Fire Marshal” after “Town Assessor”
187-10A(14)(B) Add “throughout” after “required fire protection systems”

187-11A. Change paragraph to read:

Fire alarm systems shall be installed in accordance with the most recent revisions of NFPA 72 The National Fire Alarm
Code, NFPA 70 the National Electrical Code, International Building Code 2006 ed.., International Fire Code 2006 ed.,
Salem Fire Department Rules and Regulations and the contents of this chapter in the following locations:.

Change all dates of codes to 2006.

187-11A(14) Change second sentence to read, "These regulations are incorporated in the Salem Fire Department Fire
Alarm Rules and Regulations and herein.”

187-11A. Add New Paragraph:

19) All fire alarm systems monitored or supervised by the Salem Fire Department shall be assessed an annual monitoring
fee each year beginning January 1, 2010 as established by the Board of Selectmen.

A) A prorated fee equal to one-half the annual fee shall be assessed on July 1, 2009 for the 2009 calendar year upon
ratification of the Fire Prevention Code.

187-16 (2) Change NFPA 291 to most recent revision of NFPA 25
187-16 (5) (c) Change NFPA 13D 2002 to most recent revision of NFPA 13D

187-17 Change NFPA 25, 2002 Ed. to most recent revision of NFPA 25
Change NFPA 291 to most recent revision of NFPA 25

Article 9 - Adopt 2006 Life Safety Code

To see if the Town will vote to adopt Amendment #7, as proposed by the Planning Board, to amend the Salem Life Safety
Code as follows:

Revise Chapter 216 of the Salem Code as follows:

216-1 Title change to 2009

216-2 Change edition to 2006
216-3 Change edition to 2006

216-4 A) Change to 2006

B) Change to 2006

C) Change to 2006 and the International Building Code to 2006 Ed.
Remove Paragraphs F, G, H, and |

216-5 Change edition to 2006
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Article 10 - Amend Floodplain Development regulations
To see if the Town will vote to adopt Amendment #8, as proposed by the Planning Board, to amend the Salem Zoning
Ordinance as follows:

Revise portions of Section309-91, 92, 93, and 93.1 as follows:

A. Revise Section 309-91 to read as follows: to reference the Flood Insurance Rate Maps prepared by the Federal
Emergency Management Agency.

The Flood Insurance Rate Maps referred to in Section 309-93.1 an

herewr%h—Gemmemrty—Ranel—Ne—%‘»O#lZ@O@éB as prepared for the Town of Salem by the Um%ed—Sta%es—Department—ef

ion Federal Emergency Management Agency, is are

hereby adopted, and such maps shall be a part of the Salem Zoning Ordinance and Salem Building Codes.
B. Revise Section 309-92 to read as follows:

Any development or encroachment, including fill, is prohibited in the floodway, as shown on the Flood-Boundaryrand
floodway-map Flood Insurance Rate Maps referred to in § 309-91, which would result in the increase in flood levels during
the base flood discharge.

C. Revise Section 309-93 to read as follows:

No mobile home shall be placed in the floodway as shown on the floed-boundary-and-floedway-map Flood Insurance Rate
Maps referred to in § 309-91, unless the area is zoned for mobile homes and there is an existing mobile home park at
such location at the time of the adoption of this section.

D. Revise the following definitions in Section 309-93.1A:
“Area of special flood hazard” is the land in the flood plain within a community subject to a one percent or greater chance
of flooding in any given year. The area is designated as Zones A and AE on the Flood Insurance Rate Map.

“Development” means any man-made change to improved or unimproved real estate, including but not limited to buildings
or other structures, mining, dredging, filling, grading, paving, excavation or drilling operations or storage of equipment or
materials.

“Manufactured home” means a structure, transportable in one or more sections, which is built on a permanent chassis and
is designed for use with or without a permanent foundation when attached to the required utilities. For floodplain
management purposes the term “manufactured home” includes park trailers, travel trailers, and other similar vehicles
placed on site for greater than 180 consecutive days. This includes manufactured homes located in a manufactured
home park or subdivision.

“Regulatory floodway” means the channel of a river or other watercourse and the adjacent land areas that must be
reserved in order to d|scharge the base flood without cumulatlvely mcreasmg the water surface elevatlon more than a
designated height. Th . ,

E. Add the following deflnltlons in Sectlon 309 93 1A

“New construction” means, for the purposes of determining insurance rates, structures for which the start of construction”
commenced on or after the effective date of an initial FIRM or after December 31, 1974, whichever is later, and includes
any subsequent improvements to such structures. For floodplain management purposes, new construction means
structures for which the start of construction commenced on or after the effective date of a floodplain management
regulation adopted by a community and includes any subsequent improvements to such structures.

“Violation” means the failure of a structure or other development to be fully compliant with the community’s flood plain
management regulations. A structure or other development without the elevation certificate, other certifications, or other
evidence of compliance required in Article XV Section 309-93.1 E, H(2)(b), and G of this ordinance is presumed to be in
violation until such time as that documentation is provided.

F. Delete the following definitions in Section 309-93.1A:

e Area of Shallow Flooding
e Flood Boundary and Floodway Map
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e Flood Hazard Boundary Map
G. Revise Section 309-93.1C to read as follows:

The Town of Salem shall review all building permit applications for new construction or substantial improvements to
determine whether proposed building sites will be reasonably safe from flooding. If a proposed building site is in a flood-
prone special flood hazard area, all new construction and substantial improvements shall (i) be designed (or modified) and
adequately anchored to prevent flotation, collapse, or lateral movement of the structure resulting from hydrodynamic and
hydrostatic loads, including the effects of buoyancy, (ii) be constructed with materials resistant to flood damage, (iii) be
constructed by methods and practices that minimize flood damages, and (iv) be constructed with electrical, heating,
ventilation, plumbing, and air conditioning equipment and other service facilities that are designed and/or located so as to
prevent water from entering or accumulating within the components during conditions of flooding.

H. Revise Section 309-93.1D as follows:

Where new and replacement water and sewer systems (including on-site systems) are proposed in flood-prone-areas a
special flood hazard area, the applicant shall provide the Town of Salem with assurance that new and replacement
sanitary sewage systems will be designed to minimize or eliminate infiltration of flood waters into the systems and
discharges from the systems into flood waters, and on-site waste disposal systems will be located to avoid impairment to
them or contamination from them during periods of flooding.

I. Revise the first paragraph of Section 309-93.1G to read as follows:

In riverine situations, prior to the alteration or relocation of a watercourse, the applicant for such authorization shall notify
the Wetlands Beard- Bureau of the New Hampshire Department of Environmental Services and submit copies of such
notification to the Town of Salem, in addition to the copies required by RSA 482-A:3. Further, the applicant shall be
required to submit copies of said notification to those adjacent communities as determined by the Building Inspector,
including notice of all scheduled hearings before the Wetlands Bureau.

J. Revise the second paragraph of Section 309-93.1G to read as follows:

Within the altered or relocated portion of any watercourse, the applicant shall submit to the Town of Salem, certification
provided by a registered professional engineer assuring that the flood carrying capacity of the water course has been
maintained.

Along watercourses that have a designated Regulatory Floodway, no encroachments, including fill, new construction,
substantial improvements, and other development are allowed within the designated Regulatory Floodway that-would
unless it has been demonstrated through hydrologic and hydraulic analyses performed in accordance with standard
engineering practices that the proposed encroachment would not result in any increase in flood levels within the
community during the base flood discharge.

In Zone A the Town of Salem shall obtain, review, and reasonably utilize any floodway data available from a Federal,

State, or other source as criteria for requiring that development meet the floodwayrequirements-of this-section following
floodway requirement.

“No encroachments, including fill, new construction, substantial improvements, and other development are
allowed within the designated Regulatory Floodway that would result in any increase in flood levels within the
community during the base flood discharge.”

Along watercourses that have not had a regulatory floodway designated, no new construction, substantial improvements
or other development (including fill) shall be permitted within Zenes—A1-30 Zone AE on the FIRM, unless it is
demonstrated that the cumulative effect of the proposed development, when combined with all other existing and
anticipated development, will not increase the water surface elevation of the base flood more than one foot at any point
within the community.

K. Revise Section 309-93.1 H to read as follows:

1. In special flood hazard areas the Town of Salem shall determine the 100 year flood elevation the following order of
precedence according to the data available:

a. In Zenes-A1-30-and-AH Zone AE, refer to the elevation provided in the community’s Flood Insurance Study and
accompanying FIRM erEHBM.
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b. In unrumbered-A-zones Zone A the Town of Salem shall obtain, review, and reasonably utilize any 100 year
flood elevation data available from Federal, State, development proposals submitted to the community (example
subdivision, site approvals, etc.) or other source.

2. The Town of Salem's 100 year flood elevation determination will be used as criteria for requiring in Zones A1-30-AE;
AH-AO-and-A A and AE that:

C. Recreational vehicles placed on sites within Zones A1-30,-AH-and-AE-A and AE shall either (i) be on the site for
fewer than 180 consecutive days, (ii) be fully licensed and ready for highway use, or (iii) meet all standards of
Section 60.3(B) (1) of the National Flood Insurance Program Regulations and the elevation and anchoring
requirements for "manufactured homes" in Paragraph (c) (6) of Section 60.3.

Article 11 — Allow Accessory Apartments in Recreational District

To see if the Town will vote to adopt Amendment #9, as proposed by citizens petition, to amend the Salem Zoning
Ordinance as follows:

Add the following to Section 309-51 (Permitted Uses in Recreational District):

F. Accessory apartments as allowed under the provisions of the Residential District in Section 309-7.1.

The Planning Board recommends disapproval of this amendment.

Article 12 — Rezone Land on South Policy Street

To see if the Town will vote to adopt Amendment #10, as proposed by citizens petition, to amend the Salem Zoning
Ordinance as follows:

To rezone properties at 38, 40, and 42 South Policy Street, shown on Tax Map 97, Lots 3996, 3997, and 4000, from
Residential to Business-Office District 1

The Planning Board recommends disapproval of this amendment.

Article 13 — Rezone Land on Church Avenue and Main Street

To see if the Town will vote to adopt Amendment #11, as proposed by citizens petition, to amend the Salem Zoning
Ordinance as follows:

To rezone property at 8 Church Avenue, shown on Tax Map 89, Lot 1081, from Residential District to Commercial-
Industrial A District, and property at 126-138 Main Street, shown on Tax Map 89, Lot 11045, from partly Residential
District-partly Commercial-Industrial C District to all Commercial-Industrial C District

The Planning Board recommends approval of this amendment.
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BOND ARTICLE

Article 14 - Bridge Construction- Bond Issue - $2,394,500

To see if the Town will vote to raise and appropriate the sum of Two Million Three Hundred Ninety-Four Thousand Five
Hundred Dollars ($2,394,500.00) for the replacement of bridges at Lawrence Road over the Spicket River and Cluff
Crossing Road over Policy Brook and to cover the costs associated with obtaining a bond issue, and to authorize the
issuance of not more than $2,394,500.00 of bonds or notes for such purpose in accordance with the provisions of the
Municipal Finance Act (RSA 33); and to authorize the Board of Selectmen to accept any and all State Aid or other
revenue source that may be or may become available and take any and all actions necessary to carry out any vote
hereunder or take any other actions relative thereto. The bridge construction is eligible for 80% reimbursement through
the NHDOT Municipally Managed Bridge Aid Program. (Requires 2/3 vote to pass).

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town will begin replacement of the aforesaid bridges in 2009.

Background: There is no tax impact in 2009. Replacement of Lawrence Road Bridge over Spicket River - Project cost
$1,689,000. Lawrence Road Bridge over Spicket River is classified by the NHDOT as a municipal red-list bridge. In
addition, the structure has a current weight limit posting of 13 tons. Prior appropriations have facilitated the
advancement of a design for replacement of the existing structure. A replacement structure is warranted in order to
accommodate normal and routine traffic loads in the area and to improve the hydraulic capacity of the structure. In
addition, the cost of the bridge construction will be 80% reimbursable through the NHDOT Municipally Managed Bridge
Aid Program.

Replacement of Cluff Crossing Bridge over Policy Brook - Project Cost $683,000 Cluff Crossing Bridge over Policy
Brook was downgraded by NHDOT to a municipal red-list bridge in December 2007. In addition, the structure has a
current weight limit posting of 10 tons. Prior appropriations have facilitated the advancement of a design for
replacement of the existing structure. A replacement structure is warranted in order to accommodate normal and
routine traffic loads in the area. In addition, the cost of the bridge construction will be 80% reimbursable through the
NHDOT Municipally Managed Bridge Aid Program.

Other Costs Associated with obtaining a Bond Issue

Description Cost

Bond Counsel $ 5,000

Moody's Rating $ 7,000

Financial Services $ 8,000

BAN ($500,000 for 60 days $ 2,500

Total $22,500

Funding Source: Property Tax — No Tax Rate Impact in 2009
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OTHER ARTICLES

Article 15 - 2009 Operating Budget - $32,950,575
To see if the Town will vote to raise and appropriate the sum of Thirty-Two Million Nine Hundred Fifty Thousand Five
Hundred Seventy-Five Dollars ($32,950,575) for the operational expenses of the Town for fiscal year 2009.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the operating budget for 2009 will be $32,950,575.

This article provides funding for the recurring annual operating costs of providing a broad range of public services to
the community. Please review the financial report (column eight, page two of proposed budget) and recommendations
of the Budget Committee at the beginning of this warrant for a more detailed listing of those services. The operating
budget is a "bottom line budget” by law in New Hampshire. Therefore, the final vote taken on this article will be based
on the aggregate appropriation.

Funding Source: Property Tax Water Rate Sewer Rate
Rate Impact: Tax: $3.96 Water: $3.00 Sewer: $3.35

Article 16 - 2009 - Operating Budget - $32,950,575

To see if the Town will vote, if article 15 fails to pass, to raise and appropriate the sum of Thirty-Two Million Nine Hundred
Fifty Thousand Five Hundred Seventy-Five Dollars ($32,950,575) for the operational expenses of the Town for fiscal year
2009, or such other amount as the Town Meeting shall determine, for the operational expenses of the Town for fiscal year
2009.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the operating budget for 2009 will be $32,950,575.

Background: This article provides funding for the recurring annual operating costs of providing a broad range of public
services to the community. Please review the financial report (column eight, page two of proposed budget) and
recommendations of the Budget Committee at the beginning of this warrant for a more detailed listing of those
services. The operating budget is a "bottom line budget” by law in New Hampshire. Therefore, the final vote taken on
this article will be based on the aggregate appropriation.

Funding Source: Property Tax Water Rate Sewer Rate
Rate Impact: Tax: $3.96 Water: $3.00 Sewer: $3.35

Article 17 - Expendable Trust Fund — Employee Separation - $350,000

To see if the Town will vote to raise and appropriate the sum of Three Hundred Fifty Thousand Dollars ($350,000), to be
placed in the Employee Separation Benefits Expendable Trust Fund previously established for the purpose of funding the
buy-out of employee benefits upon separation of employment.

Recommendation: Board of Selectmen:  With Budget Committee: With
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Layman’s Language
If this article passes, $350,000 will be placed in the employee separation trust fund.

Background: Over the past 5 years, the annual cost of required payments to separating employees has averaged
$425,589. The payments reflect accrued sick and vacation leave and other benefits that separating employees are
due based upon union and employee contractual obligations. There is a $1 appropriation within the 2009 operating
budget for this particular appropriation. This fund will provide the only appropriation that the Town has available to pay
these required obligations. The benefit of utilizing this fund is that the money not used, if any, remains from year to
year and accumulates interest which will be used to offset years in which more than the historical average is spent.
The 2008 appropriation was $350,000 and the actual expenditures in 2008 were $401,699 with a balance in the trust
fund of $1.00.

Funding Source: Property Tax
Rate Impact: Tax: $0.08

Article 18 - Expendable Trust Fund - Kelley Library Employment Separation - $30,783

To see if the Town will vote to raise and appropriate the sum of Thirty Thousand Seven Hundred Eighty-Three Dollars
($30,783.00), to be placed in the Kelley Library Employment Separation Benefits Expendable Trust Fund previously
established for the purpose of funding the buy-out of library employee benefits upon separation of employment, and to
authorize the transfer of the December 31, 2008 General Fund Unreserved Fund Balance in that amount for this purpose.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language

If this article passes, $30,783 will be placed in the Kelley Library employment separation trust fund and the December
31, 2008 general fund unreserved fund balance will be transferred to this trust fund.

Background: At the request of the Kelley Library Trustees, an expendable trust fund was created at the 2006 Town
Meeting to fund the payment of accrued vacation and sick leave owed to library employees who retire or resign. This
fund mirrors the Town’s employee separation trust fund. The figure being requested is the amount needed, in addition
to what is in the fund, to pay the employees who plan to retire in 2009.

Originator: Petitioner
Funding Source: Use of Fund Balance

Article 19 - Winter Weather Operations - $1,000,000

To see if the Town will vote to raise and appropriate the sum of One Million Dollars ($1,000,000), for the purpose of winter
weather operations, including, but not limited to, plowing and removing snow, sanding and chemically treating streets, and
otherwise responding to hazardous road conditions related to winter weather.

Recommendation: Board of Selectmen:  With Budget Committee: Without

Layman’s Language

If this article passes, $1,000,000 will be placed in the 2009 operating budget for snow removal and other winter
weather operations.

Background: This article funds the total anticipated cost of winter weather operations for the calendar year 2009.

Funding Source: Property Tax
Rate Impact: Tax: $0.11
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Article 20 - To Reimburse the Roadway Capital Reserve for Bridge Aid Funds - $249,701

To see if the Town will vote to raise and appropriate the sum of Two Hundred Forty-Nine Thousand Seven Hundred One
Dollars ($249,701) to be deposited into the Roadway Capital Reserve Fund. This sum to come from the December 31,
2008 General Fund Unreserved Fund Balance, such sum representing the amount received from the New Hampshire
Department of Transportation for Bridge Aid for the Town's Haverhill Road Bridge Project.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, $249,701 will be used to reimburse the roadway capital reserve fund for bridge aid.

Background: This article seeks approval to transfer $249,701 from the 2008 General Fund Unreserved Fund Balance
fo the Roadway Capital Reserve Fund. The Town received this amount from NHDOT Bridge Aid Funds as partial
reimbursement for the Town's reconstruction of the Haverhill Rd Bridge. The purpose of the transfer is to reimburse
the Roadway Capital Reserve Funds for funds that the Board of Selectmen voted to use to advance the design of
replacement structures at Lawrence Road, Cluff Crossing Road and Pelham Road.

Funding Source: Use of Fund Balance

Article 21 - Replacement Engine - 5 Year Lease Purchase Option - $112,438

To see if the Town will vote to authorize the Board of Selectmen to enter into a five year lease agreement for $508,845 for
the purpose of leasing a new fire engine for the Fire Department, and to raise and appropriate the sum of One Hundred
Ten Thousand Nine Hundred Thirty-Eight Dollars ($110,938) for the first year's payment and further to raise and
appropriate an additional amount of One Thousand Five Hundred Dollars ($1,500) for the purchase of additional
equipment for a total appropriation of $112,438. This lease agreement contains an "escape clause". (Majority vote
required).

Recommendation: Board of Selectmen: ~ With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to lease a replacement engine for 5 years.

Background: This Engine replaces Engine 3 which is a 1988 Kovach Motor Equipment (KME) which has approx.
90,000 miles. The additional piece of equipment is a Radio and Knox Box.

Funding Source: Property Tax
Rate Impact: Tax: $0.02

Article 22 - Medium Duty Rescue Ambulance - 5 Year Lease Purchase Option - $60,066

To see if the Town will vote to authorize the Board of Selectmen to enter into a five year lease agreement for $212,000 for
the purpose of purchasing a new Ambulance for the Fire Department and to raise and appropriate the sum of Forty-Six
Thousand Two Hundred Twenty Dollars ($46,220) for the first year's payment and further to raise and appropriate an
additional amount of Thirteen Thousand Eight Hundred Forty-Six Dollars ($13,846) for the purchase of additional
equipment for a total appropriation of $60,066. This lease agreement contains an "escape clause". (Majority vote
required).

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to enter into a 5-year lease/purchase of a new ambulance.

Background: This article includes $13,846 for additional equipment. The equipment breakdown is as follows:
e Stretcher, Stair Chair $5,500
e UHF Radio $4,146
e Radio & Knox Box Installation $4,200

Funding Source: Property Tax
Rate Impact: Tax: $0.01
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Article 23 - DPW Sweeper - 5 Year Lease Purchase Option - $42,841

To see if the Town will vote to authorize the Board of Selectmen to enter into a five year lease agreement for $196,500 for
the purpose of purchasing a new Sweeper for the Department of Public Works and to raise and appropriate the sum of
Forty-Two Thousand Eight Hundred Forty-One Dollars ($42,841) for the first year's payment for that purpose. This lease
agreement contains an "escape clause". (Majority vote required).

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to enter into a 5-year lease/purchase of a new DPW Sweeper.

Background: This Sweeper will replace 1997 model SW-34 Johnson Sweeper which has 18,531 miles and 3,406
hours.

Funding Source: Property Tax
Rate Impact: Tax: $0.01

Article — 24 - Dump Truck - 5 Year Lease Purchase Option - $25,836

To see if the Town will vote to authorize the Board of Selectmen to enter into a five year lease agreement for $118,500 for
the purpose of purchasing a Cab and Chassis Dump Truck for the Department of Public Works and to raise and
appropriate the sum of Twenty-Five Thousand Eight Hundred Thirty-Six Dollars ($25,836) for the first year's payment for
that purpose. This lease agreement contains an "escape clause". (Majority vote required).

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to enter into a 5-year lease/purchase of a new dump truck.

Background: This Truck replaces a 1997 model D-19 Ford N80 Dump Truck, which has 40,214 miles and 4,168
hours.

Funding Source: Property Tax
Rate Impact: Tax: $0.01

Article 25 - Two Cab and Chassis- 5 Year Lease Purchase Option - $38,372

To see if the Town will vote to authorize the Board of Selectmen to enter into a five year lease agreement for $176,000 for
the purpose of purchasing two Cab and Chassis for the Department of Public Works and to raise and appropriate the sum
of Thirty-Eight Thousand Three Hundred Seventy-Two Dollars ($38,372) for the first year's payment for that purpose.
This lease agreement contains an "escape clause". (Majority vote required).

Recommendation: Board of Selectmen:  With Budget Committee: With

If this article passes, the Town plans to enter into a 5-year lease/purchase agreement for two cab and chassis for the
Public Works Department.

Background: These Cab and Chassis replace two 1999 Freightliner FL:80 Salter. S24 has 23,448 miles and 2,893
hours. S25 has 23,106 miles and 3,085 hours.

Funding Source: Property Tax
Rate Impact: Tax: $0.01
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Article 26 - Bridge Construction - $468,000
To see if the Town will vote to raise and appropriate the sum of Four Hundred Sixty-Eight Thousand Dollars ($468,000)
for the replacement of bridges, including but not limited to, the bridge at Pelham Road over Porcupine Brook.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town Plans to repair/replace the Pelham Road Bridge.
Background: Pelham Road Bridge Replacement over Porcupine Brook. Project Cost is $468,000

Pelham Road Bridge over Porcupine Brook is a location that was subject to road over-topping and temporary closure
during the May 2006 flood event. The current culvert is structurally inadequate and hydraulically deficient. Interim
repairs were conducted after the 2006 flood in order to reopen the roadway. However, those repairs are also starting
to approach their functional lifespan. Prior appropriations have facilitated the advancement of a design for
replacement of the existing structure. A new replacement structure is warranted to replace the deficient bridge. In
addition, after discussions with NHDOT, the structure location has been included in the State’s Municipally Managed
Bridge Aid Program and, as such, the cost of the bridge construction will be 80% reimbursable through the NHDOT
program.

Funding Source: Property Tax
Rate Impact: Tax: $0.10

Article 27 - Roadway Stabilization Program - $400,000

To see if the Town will vote to raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000), for the
purpose of reconstructing/resurfacing roads to include, but not be limited to, Rte 28 Kelly Road to Pattee Road, Rte 28
near Denny's, Rte 28 from Main Street to the Post Office and Rte 28 from Main Street to Old Rockingham Road, and to
further authorize that this amount be placed in the Roadway Capital Reserve Fund previously established for
reconstructing/resurfacing roads and to authorize the Board of Selectmen to take all other action necessary in connection
therewith.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to reconstruct/resurface area roads.

Background: The intent of this five year program is to provide interim measures to stabilize the condition of roadways
fo lessen the need for major investments in future years. The advantage is the reduction of future costs associated
with major reconstruction of roadways due to complete deterioration. The project will employ the use of shim paving
coats ranging from 1 to 2 inches depending on conditions to address roadway sections with evidence of multiple
pavement failures. The road program has a definitive implementation sequence of roadways. As the roadways are
improved the Town loses ground on the condition of other roadways slated for future years. In addition, key sections of
roads present continual maintenance obligations that a shim coat could eliminate. In the absence of this type of
program, the Town reacts to potholes and other complaints and repeatedly employs resources to address issues in a
scattered format. The coordination of interim measures eliminates the reactionary approach and reduces the repeated
maintenance obligation.

e Improved roadways for travel

e Reduction of maintenance obligations

e Reduction of major work in future years.

Funding Source: Property Tax
Rate Impact: Tax: $0.09
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Article 28 - Roadway Improvements Program - $523,000

To see if the Town will vote to raise and appropriate the sum of Five Hundred Twenty-Three Thousand Dollars ($523,000)
for the purpose of repair and/or reconstruction of existing roads and associated drainage improvements on Ball Avenue,
Matthew Drive, and Tudor Drive, and to further authorize that this amount be placed in the Roadway Capital Reserve
Fund previously established for reconstructing/resurfacing roads and to authorize the Board of Selectmen to take all other
action necessary in connection therewith.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to repair and/or reconstruct Ball Avenue, Matthew Drive and Tudor Drive.

Background: Ball Avenue, Matthew Drive, and Tudor Drive. The Road Program and road reconstruction effort
continues towards improving overall road conditions within the Town. Within the context of the overall road program,
priorities are generally guided by road condition and PCI ratings, as well as the efficiency of selecting roads in
geographic proximity to each other. Occasionally, isolated roads are situated such that they cannot be readily
incorporated into an efficient neighborhood program. In this circumstance, a broader area of the Town is targeted in
an attempt to specifically address scattered individual roads which are in poor condition and warrant reconstruction.
Roads under consideration for 2009 include: Ball Avenue, Matthew Drive, and Tudor Drive. The condition of these
roads, along with their relatively isolated locations, require that they be incorporated info a road program that does not
necessarily benefit from the normal proximity of a typical program.

Funding Source: Property Tax
Rate Impact: Tax: $0.11

Article 29 - Police AS-400 Replacement - $288,565

To see if the Town will vote to raise and appropriate the sum of Two Hundred Eighty-Eight Thousand Five Hundred Sixty-
Five Dollars ($288,565) for the purchase of technology equipment, software and related services. This sum to be offset
by a Federal Grant (Byrne Grant - Department of Justice) in the amount of $25,496 with the remaining amount to be
raised by taxation.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to replace the AS-400 in the Police Department.

Background: Reliability in the area of public safety is a must, and the public safety force relies heavily on the ability to
accurately and efficiently access records and data as well as process information and offenders quickly and logically.
The Police Department has an AS/400 system that runs the records management, dispatching and reporting functions.
This system was purchased in 1997, and like other technology of this age, it has served its purpose well but has
become obsolete. It no longer meets the demands of departmental use and its hardware has reached the extent of its
life. The Town is searching for a solution to replace this system with a solution that not only will continue to address
the same functions, but will also enhance service and efficiency by providing software and solutions to areas that had
not been incorporated previously.

The current system is of a type and configuration that does not allow for feasible options for interim upgrades. The
operating system is no longer supported by the manufacturer and cannot be upgraded due to hardware limitations.
The public safety software with which the department processes all recorded functions is being decommissioned and
will no longer be supported by 2009. An RFQ process has been completed and a vendor has been selected.

Funding Source: Property Tax
Rate Impact: Tax: $0.06
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Article 30 - Engineering Cluff Road, Cluff Crossing Road, and South Policy Street - $130,000

To see if the Town will vote to raise and appropriate the sum of One Hundred Thirty Thousand Dollars ($130,000) for the
purpose of engineering, plans, specifications, costs estimates, permits, and bid specifications for the reconstruction of
Cluff Road, Cluff Crossing and a portion of South Policy Street.

Recommendation: Board of Selectmen: ~ With Budget Committee: With

Layman’s Language

If this article passes, the Town plans to prepare engineering and construction plans to reconstruction Cluff Road, Cluff
Crossing Road and a portion of South Policy Street.

Background: Engineering Design for Cluff Road, Cluff Crossing Road and a portion of South Policy Street
Reconstruction. This engineering project will plan and design for improved road conditions on various significant and
high traffic town roads which are presently in poor condition. The design area will focus primarily on deteriorated
sections of Cluff Road, Cluff Crossing Road, and South Policy Street (between Kelly Road and Macgregor Avenue).
The roads under consideration total approximately 1.7 miles, and are generally east-west routes within the central
portion of town. Performing the engineering in 2009 will facilitate timely road reconstruction subsequent to the
replacement of the Lawrence and Cluff Crossing bridges and will complete a significant east-west roadway corridor
across Route 28 which connects Lawrence Road to Cross Street at Kelly Road.

Funding Source: Property Tax
Rate Impact: Tax: $0.03

Article 31 - Drainage Program Capacity Plan - $225,000

To see if the Town will vote to raise and appropriate the sum of Two Hundred Twenty-Five Thousand Dollars ($225,000)
for the purpose of cleaning culverts and associated drainage systems, funding engineering to support the maintenance
program, and providing funds for analysis to support an impact fee system for drainage.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to establish a program to clean culverts and associated drainage system.

Background: This article will perform two critical functions for drainage improvements. First, this article will provide
funds for cleaning culverts and drainage outlets. This is part of a sequential process to maintain drainage assets
before the decision to repair or replace is made. The article also provides funds to create the bid specifications and
conduct the permitting necessary for the culvert cleaning. Catch basins were funded in last year’s Town Meeting. This
year the outfall pipes and culverts under roadways will be prioritized and then cleaned. A cleaning program is
necessary for a proper assessment of culverts to determine the capital plan for the impact fee system. Second, this
article will provide funds for the development of a Storm water Ordinance and Drainage Impact Fee System. Once
created and implemented, the Impact Fee system will allow for the collection of fees for new development that creates
additional volume into the drainage systems. This "pay for impact" approach is used throughout the development
review process for issues such as: traffic, schools, recreation and public safety.

Funding Source: Property Tax
Rate Impact: Tax: $0.05

132



Article 32 - To Close out the Salem Cable Television Public Access Channel Trust Fund
To see if the Town will vote to discontinue the Salem Cable Television Access Channel Trust Fund. Said funds with
accumulated interest to date of withdrawal are to be transferred to the General Fund.

Recommendation: Board of Selectmen:  N/A Budget Committee: N/A

Layman’s Language
If this article passes, the Town will close out the SCTV public access trust fund.

Background: This fund was established to operate the SCTV. In reviewing the operation and the accounting
associated with this fund, it was determined that this fund, as it operated, was not in compliance with the law. At the
same time we discussed this, the State created a new statute which allows for the creation of a revolving fund which
will operate as this fund was intended to fund SCTV. The proceeds from the franchise fees paid by the local cable
provider will be deposited directly into the new revolving fund and will operate SCTV. This fund has to be closed out
first to allow the funds within it to lapse to the General Fund. The next article proposes to withdraw the balance of this
fund and to deposit it into the newly created revolving fund.

Article 33 - Create Public, Educational and Governmental Programming Revolving Fund - $485,012

Shall the Town of Salem vote to establish a revolving fund under RSA 31:95-h, for the purpose of providing public,
educational and governmental programming (PEG) and to further designate 100% of the revenue from cable franchise
fees and other income derived from the services supported by the fund be placed in the fund; and, further, to raise and
appropriate the sum of Four Hundred Eighty-Five Thousand Twelve Dollars ($485,012) to be placed in this fund. This
sum has been transferred to the General Fund Unreserved Fund Balance upon the discontinuance of the Salem Cable TV
Public Access Trust Fund. The money in the revolving fund created here shall be allowed to accumulate from year to
year and shall not be considered part of the Town's General Fund Unreserved Fund Balance. The Town Treasurer shall
have custody of all monies in the fund and shall pay out the same only upon order of the governing body and no further
approval is required by the legislative body to expend. Such funds may be expended only for the purpose for which the
fund was created.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town will create a public education and governmental program revolving fund.

Background: Historically the costs for these services were considered part of the Salem Public Access Channel Trust
Fund. RSA 31:95-h permits municipalities to establish revolving funds for PEG services. A revolving fund for this
purpose must be established by a vote by the legislative body. All or any part of the income derived from these
services may be deposited into the revolving fund as well as the annual cable franchise fee received by the town. The
revolving fund is non-lapsing and is not considered part of the municipality's general fund. The revolving fund money
may be spent only for the purposes for which it was created. There is no tax impact to create this fund.

Funding Source: Franchise Fees
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Article 34 - Salem Cable Television Public Access Channel - $273,375

To see if the Town will vote, if article 33 fails to pass, to raise and appropriate the sum of Two Hundred Seventy-Three
Thousand Three Hundred Seventy-Five Dollars ($273,375), for the operational expenses related to the Salem Cable
Television (SCTV). This appropriation will be offset by the franchise fees received from the cable provider.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language

If this article passes, and if Article 33 fails to pass, the Town will use these funds to operate the SCTV public access
channel.

Background: Currently the operating expenses for SCTV are paid directly from the Salem Public Access Channel
Trust Fund. Article 33 was brought forward to fund all of the SCTV activities as a Revolving Fund. If Article 33 does
not pass, this article is necessary to appropriate the funds required to operate the Local Cable Television here in
Salem. There is no tax impact as all funds are received from the Franchise Fees annually.

Funding Source: Franchise Fees

Article 35 - Demolition of the Kinsler Building - $27,500

To see if the Town will vote to appropriate the sum of Twenty-Seven Thousand Five Hundred Dollars ($27,500) for the
purpose of removing asbestos and demolition to a building also known as the Kinsler Building located at 21 Cross Street
adjacent to the Department of Public Works Garage.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, the Town plans to demolish the Kinsler Building.

Background: This building contains abstesos and is an eye-sore for the Town. These funds will allow the Town to
properly remove the asbestos and demolish the building.

Funding Source: Property Tax
Rate Impact: Tax: $0.01

Article 36 - Purchase of Generators - $193,890

To see if the Town will vote to raise and appropriate the sum of One Hundred Ninety-Three Thousand Eight Hundred
Ninety Dollars ($193,890) for the purpose of purchasing two generators for the Wheeler Dam Pumping Station and the
Salem Senior Center for emergency operation purposes, and to authorize that the generator for the Wheeler Dam
Pumping Station (cost of $103,152) to be funded by the Water Fund, and the remaining balance of $90,738 to be funded
by taxation.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language

If this article passes, the Town plans to purchase two generators for the Wheeler Dam Pumping Station and the Salem
Senior Center.

Background: The generator at the Wheeler Dam Pumping Station is necessary to pump water from Arlington Pond to
the Canobie Treatment Plant if power is lost, thereby providing water for the Town in an emergency.

The generator for the Senior Center is to allow this building to serve as a warming location for Salem residents in the
event of a town-wide power outage as occurred during the December 2008 Ice Storm.

Funding Source: Property Tax
Rate Impact: Tax:  $0.02:
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Article 37 - Sale of Town Land - Off South Policy Street
To see if the Town will authorize the Board of Selectmen to sell property off South Policy Street known as part of Map

107, Lot 7868 at the request of the State of New Hampshire. Property to be sold directly to the State for the sum of
$15,100.

Recommendation: Board of Selectmen:  N/A Budget Committee: N/A

Layman’s Language
If this article passes, the Town plans to sell a parcel of land off South Policy Street to the State of New Hampshire.

Background: The State of New Hampshire has requested this parcel of land from the Town as part of the [-93
widening project. Our Assessor believes the sum above is fair market value for this piece of land.

Article 38 - Sale of Town Land - Off Keewaydin Drive

To see if the Town will authorize the Board of Selectmen to sell property off Keewaydin Drive, known as part of Map 106,
Lot 7875 at the request of the State of New Hampshire. Property to be sold directly to the State for the sum of $30,000.

Recommendation: Board of Selectmen:  N/A Budget Committee: N/A

Layman’s Language
If this article passes, the Town plans to sell a parcel of land off Keewaydin Drive to the State of New Hampshire.

Background: The State of New Hampshire has requested this parcel of land from the Town as part of the [-93
widening project. Our Assessor believes the sum above is fair market value for this piece of land.

Article 39 - Big Brothers Big Sisters of Greater Nashua - $15,000

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) to support the Big
Brothers Big Sisters of Greater Nashua. Submitted by petition.

Recommendation: Board of Selectmen:  Without Budget Committee: Without

Layman’s Language
If this article passes, $15,000 will be used to fund Big Brothers/Big Sisters of Greater Nashua.

Background: Petitioner seeks funding of $15,000 for Big Brothers/Big Sisters of Greater Nashua.

Originator: Petitioner
Funding Source: Property Tax
Rate Impact: Tax: <$0.01
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Article 40 - Disaster Relief, American Red Cross - $5,000

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for the purpose of
Disaster Relief as provided by the American Red Cross. Submitted by petition.

Recommendation: Board of Selectmen:  With Budget Committee: With

Layman’s Language
If this article passes, $5,000 will be used to fund the American Red Cross.

Background: Petitioner seeks funding of $5,000 for the American Red Cross for disaster relief.

Originator Petitioner
Funding Source Property Tax:
Rate Impact: Tax: <$0.01

Article 41 - Center for Life Management - $10,000

To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for the purpose of
providing behavioral health services to the residents of Salem at the Center of Life Management. CLM currently serves
512 Salem residents. The office is located at 44 Stiles in Salem. Submitted by petition.

Recommendation: Board of Selectmen:  Without Budget Committee: Without

Layman’s Language
If this article passes, $10,000 will be used to fund Center for Life Management.

Background: Petitioner seeks funding of $10,000 for Center for Life Management (CLM).

Originator: Petitioner
Funding Source: Property Tax
Rate Impact: Tax: <$0.01

Article 42 - Historic Preservation Consultant - $5,000

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for the purpose of hiring
an Historic Preservation Consultant to prepare the necessary documentation for listing the Old Town Hall on the State
Register of Historic Places. Submitted by petition.

Recommendation: Board of Selectmen: ~ With Budget Committee: With

Layman’s Language

If this article passes, $5,000 will be used to hire a Historic Preservation Consultant to prepare documents for the State
Register of Historic Places.

Background: Petitioner seeks funding of $5,000 to hire consultant for application process to place old town hall on
state register of historic places.

Originator: Petitioner
Funding Source: Property Tax
Rate Impact: Tax: <$0.01
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Article 43 - To Cap the Increase the Town of Salem's Operating Budget

To see if the Town will vote to direct the Board of Selectmen to cap any increase of their Annual Budget to any projected
increase in revenue above the last Annual Budget and in no case to increase the Annual Budget more than the rate of
inflation, as defined by the "National Consumer Price Index - (Urban/Rural)" (CPI-UIR) as averaged over the twelve
months preceding the vote on the new Annual Budget. Submitted by petition.

(Selectmen's Note: The Town of Salem has a charter form of government. Legal Counsel has advised that this petition
would be considered an amendment to the Charter. However, to amend a charter, a petition article must have at least the
number of votes equal to 20% of the number of votes cast in the municipality at the last regular municipal election. That
number would be 1,227. This petition has 41. Therefore, based upon advice from Legal Counsel, this petition article
would have no legal binding effect upon the Town of Salem if passed).

Recommendation: Board of Selectmen:  N/A Budget Committee: N/A

Layman’s Language

Background:  Please see Selectmen’s note above.
Originator: Petitioner

GIVEN UNDER OUR HANDS AND SEAL THIS 23" DAY OF FEBRUARY, 2009.
Elizabeth A. Roth, Chairman

Arthur E. Barnes, Vice-Chairman

Michael J. Lyons, Secretary

Everett P. McBride, Jr., Selectman

Patrick M. Hargreaves, Selectman
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2009 TOWN HALL HOLIDAY SCHEDULE

HOLIDAY

DATE

New Year’s Day
President’s Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans’ Day
Thanksgiving Day
Day After Thanksgiving
Christmas Day

Thursday, January 1st
Monday, February 16t
Monday, May 25th
Friday, July 34
Monday, September 7t
Monday, October 12th
Wednesday, November 11th
Thursday, November 26t
Friday, November 27t
Friday, December 25t

MEETING SCHEDULES
BOARD, COMMITTEE OR COMMISSION MEETING SCHEDULE TIME LOCATION
Board of Selectmen 1st, 2nd and 4th Mondays 7:00 pm Town Hall
Budget Committee 2nd and 4th Wednesday 7:00 pm Town Hall
Conservation Commission 1st Wednesday 7:00 pm Town Hall
Council on Aging 4th Friday 11:00am Senior Center
Housing Authority 2nd Tuesday 5:00 pm Housing Authority
Planning Board 2nd and 4th Tuesday 7:00 pm Town Hall
Recreation Advisory Committee 1st Wednesday 7:00 pm Town Hall
Zoning Board of Adjustment 1st Tuesday 7:00 pm Town Hall
TOWN DEPARTMENTS SCHEDULE
TOWN OFFICE HOURS

Assessing Office
Community Development Department
Building/Zoning
Building/Electrical/Plumbing Permitting
Building/Electrical/Plumbing Inspection
Engineering Department
Health Officer
Finance Department
Human Resources Department
Human Services Department
Planning Division
Public Works/Highway Department
Recreation Department
Senior Center

Tax Collector’s Office
Town Clerk’s Office
Town Manager’s Office

Monday - Friday 8:30 am - 5:00 pm
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday 8:30 am - 5:00 pm

Monday - Friday 8:30 am - 9:30 am, 4:00 pm - 5:00 pm

Monday - Friday By Appointment
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday By Appointment
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday by Appointment
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday 7:00 am - 3:30 pm
Monday - Friday 8:30 am - 5:00 pm
Monday - Thursday - 8:30 am 4:30 pm
Friday - 8:30 am - 3:30 pm
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday 8:30 am - 5:00 pm
Monday - Friday 8:30 am - 5:00 pm
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